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WHY CHANGE
BUSINESS STRATEGY?

People & Mind
Mapping

Process & Value
Improvement Analysis

Product & Value
Chain Analysis

Enviroment &
Work�ow Process

Process 
Managemet

Product Innovation
& Improvement

EFFICIENCY

Explore New
Markets

Acquisitions
and/or Mergers

Increase Personnel
& Subject Experts

Focus on New
Products

GROWTH

Economy Competitors Market Trends

ADOPTABILITY

People & Market
Trends

Corporate Image
& Public Message

Corporate Image
Style - Look & Feel

IMAGE AND 
CORPORATE CULTURE

NEED TO ADOPT TO EXTERNAL ENVIRONMENTPEOPLE, PROCESS AND PRODUCT EFFICIENCY MANAGEMENT

WHAT WE NEED TO GROWWHAT IS OUR IMAGE AND WHERE IT IS HEADED?

or
Cost Lowering, Lower Turnover, Education, Training, Etc

Generate & Implement E�ciency , Education, Training, Etc
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